Bringing the Pieces Together:
The Residential Care Least Restraint Puzzle

Safety & Best Practice
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The Situation

= New provincial least restraint regulations
(October 2009)
» Health Canada Guide to Adult Hospital

Bed Safety

= A sentinel safety event
Vancouver Puzzle Piece #1

2515 Health




Planning Resources

= Faclilities Licensing
= VCH organization

- Complex Residential Care Working Group
- Regional Residential Quality Practice Councill

» |nterdisciplinary Least Restraint Working
Group
» Residential Practice Team

= Partnerships D
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Phase | Activities

» Defining ‘restraint’

= Clinical venues to identify gaps, trial tools,
& establish feedback loop

» Collaborative interdisciplinary review of
best practice and processes

= Development of Clinical Practice
Document and tools 0
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Phase Il & Il Activities

Develop a standards based care
educational framework to promote safety
In the use of least restraints

= Education and Training
Piloting of least restraint Clinical

Practice Document
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Standards Based Care Framework
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Best Clinical Practice
for Least Restraints in VCH Residential Care

Guidelines
RAI Process

Clinical & Ethical
Decision Making

Clinical Practice

Standards Based Care

BEST
PRACTICE

Better
Practice

|

Good
Practice

MINIMUM
STANDARD

EEEEEEERER
Non-compliant
Sub-Standard Practice




Knowledge Sharing & Integration

= Utilizing a person centered approach
within the web of safety Initiatives to
Influence best practice in residential care
(I.e. falls, agitation, continence, delirium)
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Outcome Measures

* |dentify, develop, and use evaluation
framework for least restraint use

» Use data to assess impact of safety
Initiatives at the resident, facility, regional,

and provincial levels
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